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Next Strategy for Scouting review activity
for NSO leadership, adult leaders and
WOSM Volunteers

This session was designed to support any Adults in Scouting group including local adult leaders,
National Teams, Regional or Global groups of volunteers to discuss about the future of the Scout
Movement through Draft 1 of the next Strategy for Scouting. Once you complete the session
don’t forget to share your feedback with World Scouting through this form.

To better understand the reflections around the development of the first draft, we encourage to
read the background document and to visit https://strategy.scout.org/. This will help to focus
your discussion on elements that were not yet covered in the development of the draft. There is
also a video clip available here that provides a quick introduction why we’re developing a
strategy at this moment in time, and how the current Draft 1 came to be.

Note that this session was developed based on questions we drafted, but feel free to adapt it to
the reality and needs of the team, ensuring you still collect the requested answers. We
encourage you to go through the feedback form before starting the session, so you get a sense
of the kind of inputs we're looking for.

Objectives 1. Have a better understanding of the Strategy for Scouting
process
2. Initiate a collective reflection around the first draft of the
next Strategy for Scouting
3. Share any thoughts and reflection with the Strategy Group
based on the needs and reality of your NSO through the
feedback form

Timing 90 minutes

Preparation - Have the PowerPoint ready and material to project it
- Have some note takers or flipchart where the participants
can contribute based on the settings

> Pens & flipcharts
> Laptop, projector, and screen
» Feedback form to fill in online

Material needs

Resource = Background document Strategy for Scouting
documents » Introduction video

= Draft 1 Next Strategy for Scouting

= https://strategy.scout.org/

Outline of the session

Time Activity Resources &
material
15 minutes Introduction to the session Introduction video
Draft 1 Strategy for
Through the presentation, introduce the Strategy Scouting
Development process in World Scouting and where we
are at right now.



https://worldscoutbureau.syd1.qualtrics.com/jfe/form/SV_0BqtEZ4djiFWl94
https://strategy.scout.org/
https://www.dropbox.com/s/t7phvsffjl8zc6e/Background%20doc%20Draft%201%20Next%20SfS.docx?dl=0
https://www.dropbox.com/s/7br8x7i7lvj3go1/SfS%20-%20Stakeholder%20Engagement%20-%20intro%20video.mp4?dl=0
https://strategy.scout.org/
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This presentation includes the introduction of the first
draft of the Next Strategy for Scouting including:

- 3 impact statements

- 4 strategic priorities for the Movement

- 3 strategic priorities for the Organisation

While your group is watching the video, make a quick
note of the composition of your group:

e How many male/female/other genders

¢ How many individuals below 30

And if you want, take a picture of the group for us -
you'll be able to upload it on the feedback form and we
would then use it to promote the validation process.

20 minutes

Reflection around the three impact statements

1. For each of the statement, request your team to
rate the impact statement from 1 to 5 (1 being
the lowest and 5 the strongest) on the following
questions:

“Do you feel the proposed impact statement
speaks to your reality, is relevant, realistic yet
sufficiently ambitious for

o The Scout Movement

o Your NSO*

*If you are part of world or regional structures, please
consider this question for World Scouting at large

For each rating, make sure you agree on an overall
rating from the group.

2. Once you completed the two ratings, reflect as a
group on the following question: “How can this
impact statement become more relevant for
your NSO?”

Replicate the exercise for each of the three impact
statements:

» A world shaped by youth
» A peaceful and inclusive world
» An environmentally sustainable world

Make sure someone takes note so that you can fill in the
feedback form after the session.

If you feel you have no feedback on a particular impact
statement, that’s fine as well.

Flipcharts or whiteboard
Notes taker

Draft 1 Strategy for
Scouting

20 minutes

Reflection on the 4 Strategic Priorities for the
Movement

Follow the same exercise as above (see “Reflection
around the three impact statements) for each of the
Strategic Priorities for the Movement:

» Innovating education

Flipcharts or whiteboard
Notes taker

Draft 1 Strategy for
Scouting




.,

\
\
n'
i

®  World Organization of the Scout Movement
Organisation Mondiale du Mouvement Scout
BcemupHas Opranmsaums Ckaytckoro [emxenms

Creaﬁng a Better World Organizacién Mundial del Movimiento Scout

ERVT T ERTR RN

> Safeguarding and wellbeing
> Volunteering
» Diversity and Inclusion

Make sure someone takes note so that you can fill in the
feedback form after the session.

If you feel you have no feedback on a particular
strategic priority, that’s fine as well.

15 minutes

Reflection on the 3 Strategic Priorities for the
Scout Organisations

Follow the same exercise as above (see “"Reflection
around the three impact statements) for each of the
Strategic Priorities for Scout Organisations:

> A fit-for-purpose organisation
» An adaptable organisation
> An influential organisation

Make sure someone takes note so that you can fill in the
feedback form after the session.

If you feel you have no feedback on a particular
strategic priority, that’s fine as well.

Flipcharts or whiteboard
Notes taker

Draft 1 Strategy for
Scouting

10 minutes

Final thoughts

Once you completed the review of the draft of the next
Strategy for Scouting, take a couple of minutes as a
group to reflect on any additional comments or inputs
regarding this draft for the Strategy Group.

Note taker

5 minutes

Closing

The facilitator thanks the group for their participation
and does a mini evaluation around the exercise
(relevance, complexity, reflections for the NSO)
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